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Kids Program Status Sheet 
Background: DC Judo started as an adult program. With a very small number of students in the early 

days, we lacked the personnel, skills, or infrastructure required to support a kids program. Part of the 

design of the DC Judo program was to reach a suitable size and experience in the roster of judoka to be 

able to support a kids program. The initial target date for that kick off was Fall 2016, although we 

actually started the kids program much earlier (Fall 2015). 

Strengths: 
DC Judo has reached the level of membership, stability, and rank advancement to support a stronger 

kids program. We have the material resources (mats and equipment) to support the program. There is 

certainly interest in general martial arts in the community, although Judo is less well identified than TKD 

or Karate. 

Weaknesses: 
Most curricular design and development has focused on developing class programs for adults. Kids 

programs cannot simply be a port or a downsized version of an adult program. While we have invested 

in kids’ curriculum, we are far from the point of having an equivalent investment. A great deal of work 

will be required to come up to a standard, repeatable, multi-instructor curriculum. 

Nominally we have a core group of young judoka. Irregular attendance often affects critical mass at any 

given class which varies the value proposition for the class. When students can’t predict how the class 

will serve the student, there can be a tendency to skip class which then makes the problem worse. Until 

the floor level of attendance of a kids class reaches as a stable level, we continue to confront a risk to 

the viability of the program.  

We do not have strong practical support for a kids program. Current weekday offerings do not consider 

practical class times for young athletes and we do not have the same schedule or distribution of classes 

for kids that we do for adults. More opportunities and more convenient ones are needed. 

Opportunities: 
We have done no marketing to speak of for a kids program. There is a great market for after-school and 

summer activities and Judo remains a strong offering. Effective marketing and outreach and an 

organized on-boarding process could strengthen the program a great deal. 

If we wanted to double the size of DC Judo, we could more easily do so through kids program than by 

adding adults.  

Arguably the greatest impact wrought by Judo may come from starting young. DC Judo has its ultimate 

roots in the transformational power of Judo on a child – Sensei Terence. The greatest opportunity of all 

may be to influence the lives of many children who can take the value lessons of Judo forward into their 

adult lives.  

Parent-Child Judo is an effective means to help all parties integrate Judo into their lives. We have had 

good success with family Judo. It represents a strong area for growth. 
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Threats: 
Children require a higher ratio of teachers to students than do adult. Failure to identify the correct 

instructors and assistant instructors and to provide the optimum ratio affects the attractiveness and 

stability of classes. 

While overlapping class times have great utility, kids who have finished class and are waiting for parents 

to finish their class does pose a logistics and safety challenge. 

Some young learners perform better in an environment free from external distraction. Kennedy as a 

venue is distracting for adults and nearly impossible for learners who need a no- or low-distraction 

environment. While we have greater control at Edgewood, overlapping classes add to background 

distractions and degrade the learning environment for some learners. Constant distraction may be a 

cause for attrition loss of young students. 


