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Classes at Kennedy Status Sheet 
Background: We started classes at Kennedy in February 2009 after losing our spot at Primal Fitness. 

Leah and Terence scouted the location and made contact with Greg Gaines, then Center Manager and 

later Ward Manager for DPR – who Terence knew personally from work with OSSE/DCPS. Greg brought 

the program into DPR, but like many DPR managers, burned out and left the organization. 

Subsequent center managers and headquarters administrators have varied in their support ranging from 

warm to hostile. On several occasions, DPR HQ admins have tried to halt the program. City council and 

city council staff intervention has been required to maintain the program. 

We currently operate (at least nominally) under a Programmatic Partnership agreement with DPR. The 

agreement provides us access to DPR facilities as long as we remain self-funding. DPR gets programming 

and we get a place to practice. The Programmatic Partnerships are supposedly renewable every year, 

although in practice we have been required to renew only twice since the program started. Our current 

agreement expired nearly three years ago. 

We continue to operate under the expired agreement with some reticence to renew since the results of 

a renewal application are unpredictable given constant staff changes at DPR HQ. Active programmatic 

partnership would allow us to permit DPR facilities for free. 

Uses for the space before and after judo classes range from town halls, homeless shelter, polling 

location, and general recreation gymnasium.  

Strengths: 
Convenient Location – The downtown location gives both the perception and the reality of easy 

accessibility. The location provides access to the high population density of workers downtown. 

Mat Storage – We are able to store the mats for free. 

No Fee for Facility – Our programming for space agreement with DPR allows us to reduce overhead 

costs. 

Weaknesses: 
Mat Vandalism – Progressive, small scale vandalism has deteriorated the conditions of our mat assets. 

We have not identified practical options for preventing or reducing this loss.  

Presentation and Maintenance of the Facility – Visitors to Kennedy confront an urban recreation space. 

Summer and after school feeding programs, homeless citizens, and un- or under-supervised children are 

a regular part of life at Kennedy. Some visitors find this charming, others less so. Theft of personal 

property during class has turned some students away from the program as a whole.  

We have at times lost significant class time due to problems with the Kennedy facility entirely beyond 

our control. 

ASAP – DPR uses an enrollment system called ASAP to keep track of attendance at classes. The model of 

ASAP is that there are a fixed number of slots in each class and that once the slots are filled, no one else 
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can come. Obviously this approach is at odds with how we organize DC Judo classes. We are periodically 

in need of making some accommodation to ASAP in order to stay active in the DPR program. 

In the history of the club, approximately 4 of 1200 attendees has come to us through DPR’s ASAP 

system. 

Single Instructor – The current programmatic partnership agreement lists Terence, Leah, and Mark 

Smith as instructors. Neither Leah nor Mark are still practicing with us, which leaves Terence as the 

single remaining instructor. That tie means if Terence cancels, the class is cancelled. Reapplying for a 

programmatic partnership can address that issue, but with risks that are explored below. 

 

Opportunities: 
Events using permitted facilities – In theory, we can permit the DPR facilities for events at no charge as 

an active programmatic partner. In practice, we face several challenges. Permitting is limited to 

restricted hours that the facilities are open. We have hosted events during non-regular hours, but they 

require an extraordinary and unpredictable amount of red tape – as well as paying overtime rates for 

the staff involved. We could not count on access to facilities outside of normal hours of operation. 

The permitting process is inelegant and designed for simpler events than a Judo tournament or clinic 

(like a baseball game on a DPR field). As a result, the process is always problematic and we have actually 

gotten our official permit a week AFTER the event took place. Planning events at DPR is problematic, but 

with sufficient, detailed followup, they are possible. 

 

Threats: 
Lapsed Programmatic Partnership – Technically, our programmatic partnership has lapsed and we could 

be ejected from Kennedy at any time. Happily, DPR seldom moves this fast, but we have had two 

previous occasions where classes were halted for this reason. This is a real threat. 

Obviously, reapplying for programmatic partner could mitigate this threat. The application process itself 

represents a threat in that new eyes facing what is to them a new program may see things differently 

than previous approvers. Judo as a martial art faces an a priori challenge as “too violent.” Insurance and 

liability raise concerns (that our USJF club membership can address) and generally there is a reticence on 

the part of DPR employees to “approve” anything. In fact, none of our previous programmatic 

partnership agreements generated by DPR were ever counter-signed by DPR. 

Reapplying runs the very real risk of losing our place altogether – as does not reapplying. 

Un-sanctioned, un-insured Judo program at Banneker – DPR hosts another Judo program at Banneker 

Recreation Center. The program is run by Ben Al-Hajj, an excellent judoka but a problematic personality. 

The program operates without affiliation or insurance from any National Governing Body. The 

equipment used does not meet insurance standards and the instructional methods violate many of 

USOC mandated anti-harassment standards of behavior. 
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Unfortunately, the program’s name “DC Rec Judo” and the fact that the program is listed with exactly 

the same listing in ASAP as our program tends to imply some connection or continuity with DC Judo. We 

have been warned by USJF counsel Tad Nalls to do everything possible to separate ourselves from his 

program.  

The threat to us is that if an injury occurred or a child or adult student were harassed under his program, 

DC Judo would likely be named as a party in the suit. Even though we would be able to show a 

separation, DPR and any injured parties would likely look to us and our insurance for compensation.   

Staff Changes at Kennedy – Rochelle Bradshaw who formerly worked at Kennedy has moved to another 

DPR facility as a Center Manager. Rochelle worked at Kennedy longer than any other single employee 

during our tenure and was largely responsible for the “steady as we go” condition we have had at 

Kennedy for quite some time. Her departure represents not only a change in staff, but a change in 

staffing strategy. The new ward manager seeks to rotate staff resources through different ward facilities 

in an effort to improve employee productivity, flexibility and longevity.  

The likely impact for us is that we will continue to see staff changes with fewer staff members who know 

anything about our program or are even passively supportive of it. We already experience a sort of 

benign neglect from most DPR staff. A reduction of engagement from them may undermine our 

experience at Kennedy.  

 


