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Technical Officials, Judges, and Referees Status Sheet 
Background: Someone needs to run a Judo event. Every event needs Technical Officials. Shiai competitions require 

referees. Kata competitions require judges. These jobs require Judo knowledge, training, and experience. 

From a legal perspective, a Judo event is a giant multi-way contract. Participants agree to play by the rules and 

have appropriate insurance coverage. Registrars make sure that all the legal requirements of eligibility, insurance, 

membership, and third-party verification are in order. Referees insure the rules are followed and that the player 

who should win the match does win it. Matchkeepers make sure competitors fight the correct matches and that 

their progress is recorded correctly. Score and Timekeepers support the referees during the match to stay within 

the time and safety parameters for each match. Kata Judges score teams according to international standards. 

Recorders calculate kata scores based on judges scores and pooling rules for kata competitors. Tournament or 

Event Directors conduct the whole orchestra of officials. 

Each of these roles requires preparation and training to perform. Shufu is fortunate to have a strong referee 

development program led by a number of the very highest qualified referees in the world. But development of 

registrars, matchkeepers, time and score keepers, recorders, and tournament directors has had no formal training 

opportunities since 2001. All training has been on the job and under the extraordinary pressure of the moment. 

Poorly trained technical officials has led to catastrophically poorly run events like the 2016 Virginia Open. Recently 

Shufu and DC Judo hosted a number of opportunities for the development of kata judges, but support for these 

officials has mostly been at the National level only. 

A mature Judo community would provide the means to train, develop, and replace technical officials, judges, and 

referees. 

Strengths: 

Referees – Led by a group of extraordinarily skilled refs, Shufu is fortunate to have a well-developed referee 

training program taking trainees from local to regional, national, and international levels. An annual rules clinic at 

the end of January and interim clinics are supported by on the job training and person to person coaching. 

JudoCARE, the instant replay system for matches, provides a means for objective review of referee performance. 

Kata Judges – Shufu has a high concentration of kata judges. They are eager to develop young and upcoming 

judges. 

Weaknesses: 

Kata Judges – Efforts to identify and develop kata judges are not well organized. 

Registrars, Matchkeepers, time and scorekeepers, recorders, and tournament officials – No formal training has 

occurred in Shufu since 2001. While informal on the job training has occurred, Shufu has no record of who is 

trained and to what level. The skill and expertise of these officials impacts the experience of participants at events 

and their willingness to dedicate the time and energy to come to future events. This training shortfall will need to 

be addressed within DC Judo if Shufu is not able to provide a solution. 

Referees – Recent changes to the events schedule have reduced the number of local shiai. As a result, new 

referees may find it more difficult to hone skills that they only get to practice once or twice a year. 

Opportunities: 

For all judoka, but especially shiai competitors, refereeing represents an aspect of Judo that can be practiced, 

honed, and refined for a life time. Local support all the way up to the very top echelons of refereeing can help 

someone who wished to grow their own Judo in this direction. Even for those with more modest ambitions, 

refereeing provides an opportunity to sharpen one’s ability to see and understand Judo. 
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Because DC Judo has developed some internal technical official capacity, we are well placed to develop training for 

these functions in the absence of support at the regional or national level. We may not only be able to train our 

own judoka but also to offer that training to interested others.  

Threats: 

In the past, DC Judo has offered to run technical official trainings on Shufu’s behalf. We have been shut down and 

told specifically not to do it as it was someone else’s job. While there is no bar that prevents us from training our 

own people, we may not be able to open training to people at other clubs. 

An insufficient number of events each year inevitably limits opportunities to train new people. Experienced 

officials wind up as the default fall back staff which can lead to burn out and abuse. 


